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A JOURNEY
OF ENCOUNTERS
AND NEW IDEAS

In FUNBIO’s logo, straight lines converge to form a
harmonious set with curved shapes that symbolize
biodiversity. These paths, encounters, ideas, and actions
derived from them have always been at the core of FUNBIO’s
work. Identifying common objectives among different
partners, building the most effective pathways to achieve
them, and turning potential into reality is our vocation.

In 2023, an initiative focused on the future further
strengthened our partnership with the GEF, the Global
Environment Facility, which has been instrumental since
our inception and of which we became an implementing
agency in 2015. FUNBIO was the inaugural partner of the
global Fonseca Leadership program, which honors the late
conservation leader Gustavo Fonseca, who tragically passed
away in 2022.
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JOSE BERENGUER

Chairman of the Deliberative Board, FUNBIO

The GEF program has
become a partner of
the FUNBIO Grants —
Conserving the Future,
providing resources to
support field research
for doctoral and
master’s students

in Brazil.

Also in 2023,

we launched the

first Agricultural
Receivables Certifi-
cates (CRA, the acro-
nym in Portuguese) in
the pilot phase of the
blended finance mech-
anism, with Natura
and Vert as initial
partners and agro-
extractive cooperatives
and associations from
the Amazon as the
target benefactors.
This step reinforc-

es and strengthens
our partnership with
the business sector,
which demonstrates,
at various scales,
increasing engage-
ment with socioenvi-
ronmental issues.

In 2023, we facilitated
a historic encounter:
the visit of the Kayapo
to an Ashaninka
village. These
indigenous peoples,
separated by the two
thousand kilometers

ANNUAL REPORT FUNBIO -

between the Kayapo
village in Para and the
Ashaninka village in
Acre, came together
with the support of a
project managed by
FUNBIO, the “Tradition
and Future in the
Amazon” initiative,
financed by Petrobras
Socioambiental.

This same initiative
facilitated another
historic moment:

a groundbreaking
exhibition curated by
the Kayapo6 themselves
at the Museum of
Contemporary Art
(MAC) in Niteroi.
These journeys and
encounters, eagerly
awaited by both
parties, fostered

an uncommon and
fruitful exchange

of knowledge

and practices.

New partnerships with
Public Prosecutor’s
Offices underscored
the broad impact of
FUNBIO’s work over its
nearly three decades
of operation. These
longstanding partners
play a crucial role in
advancing discussions
and seeking solutions
to socioenvironmen-
tal challenges. A
significant milestone

2023

was reached with the
signing of an agree-
ment with the State
Public Prosecutor’s
Office of Para, fa-
cilitating dialogues
among justice system
professionals and civil
society. Similarly, a
comparable agree-
ment was established
with the State Public
Prosecutor’s Office of
Maranhao the previ-
ous year.

Twenty-twenty-
three (2023) marked
the final year of my
tenure leading the
FUNBIO's Board of
Directors. | wish to
express my sincere
appreciation for the
unwavering support
and dedication of
the board members,
managers, and the
entire FUNBIO team
throughout my term.

| am pleased to see
FUNBIO's trajectory,
spanning nearly 30
years, solidifying
through the creation
of connections that
evolve into strong
alliances dedicated
to conservation

and sustainable
development. Here's
to the next ones.
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IN THE
SPOTLIGHT

In 2025, the Brazilian Amazon, a biome of superlatives,

will take center stage as it hosts the COP30 of the UNFCCC
in Belém, Para. This event annually draws the focus of
governments, civil society, and, increasingly, businesses, as
they gather to discuss mitigating climate change. The most
recent COP, held in Dubai, saw an estimated participation of
approximately one hundred thousand people, underscoring
the magnitude of the gathering.

PERSPECTIVES

ROSA LEMOS DE SA

Secretary-General of FUNBIO

Although 2025

may appear distant,
effective planning is
crucial for successful
negotiations, and
2024 presents an
opportune time for
collaborative efforts.
For the Amazon and
Brazil, it represents
both a significant
opportunity and a
formidable challenge.
As the saying goes,
‘what the eyes

don’t see, the heart
doesn’t feel.” Global
negotiations are
influenced by a myriad
of motivations.

Furthermore,
providing a direct
experience with

the planet’s largest
tropical forest is a way
to make tangible what
often resides in the
realm of imagination.
It reinforces the
socioenvironmental
grandeur of the
Amazon, its global
significance, and also
its vulnerability.

From the very
beginning of our
operations, the biome
has remained central
to FUNBIO's mission.
We are the stewards
of the Amazon

Region Protected
Areas Program
(ARPA), led by the
Brazilian Ministry

of Environment and
Climate Change,
engaging all 9 states
of the Amazon.

This stands as the
largest conservation
initiative for tropical
forests worldwide.
Through our work,
we've gained
extensive expertise in
conservation finance
and executing long-
term projects with
diverse partners
(known as PFPs —
Project Finance for
Permanence). It
serves as a blueprint
for crafting similar
programs in other
regions across

the globe.

Our expertise also
encompasses FUNBIO's
recent engagement
with the corporate
and financial sectors in
blended finance proj-
ects. These initiatives
combine philanthropic
resources with those
from other sources to
enhance the robust-
ness of conservation
and sustainable de-
velopment actions.
Such projects entail

financial education
and capacity-building
efforts, empower-

ing local associa-
tions with increased
autonomy—a vital
step toward sustaining
local resources

and knowledge.

The road to COP30
will be dynamic.

It will require the
collaboration of
numerous minds and
hearts to ensure that
the knowledge, data,
and realities of the
Amazon underpin
effective solutions and
commitments. There’s
much discourse about
the tipping point

and the urgency of
global measures.
Time progresses
unidirectionally,

never regressing.
Hence, it's through
knowledge, data, and
figures that FUNBIO
aims to contribute.
We aspire that the
historic COP30 in

the Amazon leaves a
legacy, paving the way
for a calmer future for
both the Amazon and
the world. A future
with fewer climate
extremes, conflicts,
and the crises

they entail.
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MISSION

O To provide strategic resources
for biodiversity conservation

VISION

To be the benchmark in

enabling strategic resources
and solutions for the

conservation of biodiversity
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VALUES

N1

O FUNBIO is guided by the following values:

» Transparency

» Ethics

» Effectiveness

» Receptiveness

» Independence Intellectuality
» Innovation

2023
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IN NUMBERS

MORE THAN

166

MILION
HECTARES OF
PROTECTED AREAS

SUPPORTED

MORE THAN

30

MILION
HECTARES OF
INDIGENOUS LANDS
SUPPORTED

ANNUAL REPORT FUNBIO - 2023 7

*Cumulative data since the beginning of FUNBIO’s activities

579

PROJECTS
SUPPORTED
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IN NUMBERS *Cumulative data since the beginning of FUNBIO’s activities
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
13 31 48 59 55 58 8 97 109 93 113 126 178 257 125 209 326 370 464 549 733 787 830 986 1271 1589 13841386

TOTAL EXECUTED — IN R$ MILLLION TOTAL ASSETS MANAGED — IN R$ MILLION

1996-2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
27 30 12 24 3 2 4 33 55 35 65 38

13 107 68 78 51 107 50 0,6

SUM CONTRACTED PER YEAR* — IN USD MILLION

*Project value converted into dollars (last day of the month of the contract). As of 2019, amounts converted on the date the contract was signed

17 79 55
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OBJECTIVES AND CONTRIBUTIONS

FUNBIO projects support biodiversity conservation initiatives
that contribute to the United Nations (UN) Sustainable
Development Goals (SDGs), the Nationally Determined
Contribution (NDC), and also to the National Biodiversity
Strategy and Action Plan (EPANB, the acronym in Portuguese).
In this report, the project pages feature icons that indicate
connections with the SDGs, Brazil’s NDC and the EPANB.

» SUSTAINABLE
DEVELOPMENT
GOALS
(SDGs)

» NATIONALLY
DETERMINED
CONTRIBUTION
(NDC)

* NATIONAL
BIODIVERSITY
STRATEGY AND
ACTION PLAN
(EPANB)

To protect the planet, end poverty, and ensure prosperity for all, the United Nations

(UN) announced, in 2015, the adoption of 17 SDGs by member countries. These are the
Sustainable Development Goals, which add onto the achievements of the Millennium
Development Goals (2000) and contribute to reaching those that have not yet been achieved.
The set of measures will guide Brazil and other 192 UN member states in national policies
and international cooperation activities until 2030.

)

Nationally Determined Contribution (NDC) was presented by Brazil, in 2015, as the country’s
commitment to the Paris Agreement. The country’s commitment is a 48% reduction in
greenhouse gas emissions by 2025 and 53% by 2030, with 2005 as the baseline year,
according to the Third National Inventory.

The Brazilian Biodiversity Fund (FUNBIO) is a private, non-profit national financial mechanism.
Throughout the 28 years that it celebrates in 2024, the organization has worked in partnership
with the government, corporate, and civil society sectors so that strategic and financial resourc-
es are allocated to effective biodiversity conservation initiatives. There have been more than
400 projects that have benefited more than 300 institutions across the country, since its estab-
lishment in 1996. FUNBIO has already supported the financial management of projects, the de-
sign of financial mechanisms, and studies of new sources of funding for conservation, in addi-
tion to purchasing and contracting goods and services. It has been the financial manager of the
Amazon Region Protected Areas Program (ARPA) since the launch of the program in 2002.
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FUNBIO

The Brazilian Biodiversity Fund (FUNBIO) is a private, non-profit
cvcgcnlisﬁ-:“ national financial mechanism. Throughout the 28 years that it
celebrates in 2024, the organization has worked in partnership with the
government, corporate, and civil society sectors so that strategic and
financial resources are allocated to effective biodiversity conservation
initiatives. There have been more than 400 projects that have benefited
more than 300 institutions across the country, since its establishment
in 1996. FUNBIO has already supported the financial management
of projects, the design of financial mechanisms, and studies of new
sources of funding for conservation, in addition to purchasing and
contracting goods and services. It has been the financial manager of
the Amazon Region Protected Areas Program (ARPA) since the launch

of the program in 2002.

HOW WE WORK

FUNBIO's project department is structured into two units:

» DONATIONS  LEGAL OBLIGATIONS
UNIT UNIT

Funding from private donations and bi Resources originating from legal
and multilateral agreements signed with  obligations, such as environmental
the Brazilian government. compensation, compensatory measures,

conversion of fines, environmental
license conditions, terms of commitment
or conduct adjustment agreements
(CAAS).


https://www.funbio.org.br
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» ANGLO AMERICAN MINERIO DE FERRO
BRASIL S.A.

» BAHIA MINERAGAO S.A.

» BANCO INTERAMERICANO DE
DESENVOLVIMENTO - BID

» BANCO NACIONAL DE
DESENVOLVIMENTO ECONOMICO E
SOCIAL - BNDES

» BP BRASIL LTDA.

» BUNDESMINISTERIUM FUR UMWELT -
BMU

» COMPANHIA SIDERURGICA NACIONAL -

CSN

LIST OF FUNDING SOURCES 2023

» CONSERVAGAO INTERNACIONAL - » IMERYS RIO CAPIM CAULIM S.A.
CI-BRASIL » INSTITUTO CLIMA E SOCIEDADE

» CONSERVATION INTERNATIONAL » INSTITUTO HUMANIZE
FOUNDATION » JBS S.A.

» ENEVA S.A. » KFW BANKENGRUPPE

» EXXONMOBIL QUIMICA LTDA. » NATURA COSMETICOS S.A.

» EXXONMOBIL EXPLORAGAO BRASILLTDA. » NORWEGIAN AGENCY FOR DEVELOPMENT

» FUNDAGAO RENOVA COOPERATION

» GLOBAL CONSERVATION FUND » NORWEGIAN MINISTRY OF FOREIGN

» GLOBAL ENVIRONMENT FACILITY - GEF AFFAIRS

» GLOBAL FUND FOR CORAL REEFS » O BOTICARIO FRANCHISING LTDA.

» GORDON & BETTY MOORE FOUNDATION » PETROLEO BRASILEIRO S.A. - PETROBRAS
» GREEN CLIMATE FUND - GCF » PETRO RIO JAGUAR PETROLEO LTDA.

» REsWILD

» ROCK WORLD S.A.

» SECRETARIA DE NEGOCIOS, ENERGIA
E ESTRATEGIA INDUSTRIAL DO REINO
UNIDO - BEIS

» SERVIGO DE COOPERAGAO E DE AGAO
CULTURAL DA EMBAIXADA DA FRANGA
NO BRASIL

» UNIAO EUROPEIA - EU

» WORLD BANK - BANCO MUNDIAL

» WWF-BRASIL

» WWF-US

16
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GOVERNANCE

The Board includes 16 members from the academic, environmental,
corporate, and governmental sectors. It is responsible for guiding
FUNBIO'’s strategies.

D

D

CHAIRMAN ACADEMIC SECTOR ENVIRONMENTAL SECTOR CORPORATE SECTOR GOVERNAMENTAL SECTOR
JOSE DE MENEZES BERENGUER NETO ANA MARIA DE OLIVEIRA NUSDEO MARIA DE LOURDES SILVA NUNES ALVARO CARDOSO DE SOUZA BRAZILIAN MINISTRY OF SCIENCE,
University of Sao Paulo (USP) Law School Fundacao Grupo Boticario ADS - Gestao, Consultoria TECHNOLOGY, INNOVATIONS
3 e Investimentos Ltda. AND COMMUNICATION
BERNARDO B. N. STRASSBURG MARIA JOSE GONTIJO Marcia Barbosa — Secretary of Strategic
VICE-CHAIRMAN Instituto Internacional para Instituto Internacional de Educacao FLAVIO RIBEIRO DE CASTRO Policies and Programs
a Sustentabilidade (IIS) do Brasil (IIEB) FSB Comunicacao
MARIANNE VON LACHMANN 3 BRAZILIAN MINISTRY OF FINANCE
DANIELLE DE ANDRADE MOREIRA SINEIA WAPICHANA JOSE DE MENEZES BERENGUER NETO Matias Rebello — General Coordinator of
Pontifical Catholic University of Rio de Janeiro Roraima Indigenous Council Banco XP Social and Environmental Impact Analysis,
(PUC-Ri0) [until August 2023] Secretariat of Economic Policy
VALMIR ORTEGA MARIANNE VON LACHMANN
OSCAR GRACA COUTO Conexsus Lachmann Investimentos Ltda. BRAZILIAN MINISTRY OF
Pontifical Catholic University of THE ENVIRONMENT
Rio de Janeiro (PUC-Rio) Rita Mesquita — National Secretary of

Biodiversity, Forests and Animal Rights

CHICO MENDES INSTITUTE
FOR BIODIVERSITY CONSERVATION
(ICMBio)

Mauro Pires — President
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AUDITS REPORTS

INSTITUTIONAL

TRANSPARENCY

The financial statements as of December 31, 2023, along with

the independent auditors’ report and explanatory notes, can be

found at the link.

- EXTERNAL AUDIT

Since its first year of activities,

FUNBIO has been audited by
independent external companies.

The financial statements, all approved
without reservation, accompanied by the
respective independent auditors’ reports
and explanatory notes, are available on
FUNBIO's website.

 INTERNAL AUDIT

Since 2013, FUNBIO has had an
internal audit that delves into

aspects of control and integrity of
accounting and financial data. It is an
instrument that crosses all levels of the
organization, develops an adequate
working relationship between areas,
supports and promotes improvements
in processes. It is a reference for the
implementation and engagement

in best organizational governance
practices. The financial statements,
accompanied by the independent
auditors’ report and explanatory notes,
can be found on FUNBIO’s website.

ANNUAL REPORT FUNBIO -

2023
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ETHICS COMMITTEE

ACCESS THE
WEBSITE

MEMBERS OF THE ETHICS
COMMITTEE IN 2023

ALEXANDRA VIANA LEITAO

Coordinator

RAFAELA GIONGO

MANUELA MUANIS

HELOISA HELENA
[until September 2023]

ANDREA GOEB
[starting October 2023]

In 2023, the Committee met regularly and carried out the following

activities:

» ANNUAL TRAINING
IN ETHICS

Regarding annual training in ethics, in
2023 the Ethics Committee maintained
the training course available at the
FUNBIO University for all employees
who did not undergo in-person training
in 2022, including new hires. The
Strategic Human Resources Unit (UERH,
the acronym in Portuguese), together
with the Ethics Committee and the
Internal Commission for Accident

and Harassment Prevention (CIPA,

the acronym in Portuguese), called on
employees for mandatory training, in
virtual mode, on the topic of Harassment
and Violence against Women, held on
August 9th. Still in 2023, FUNBIO chose
to hire a company specialized in training
to develop ongoing training focused

on the concepts of morals, ethics, the
Code of Ethics, and FUNBIO practices,
which continues to be developed and
periodically monitored by the Ethics
Committee, expected to be launched
for employees in April 2024.

» GRIEVANCE
CHANNELS

In 2023, there were ten cases evaluated
by the Committee, five consultations,
and five grievances. The grievance
channels remained operational
throughout the period. Consultations
and communications are part of a
separate report and additional guidance
will be part of the periodic training of
the FUNBIO team.

» AVERAGE
PROCESSING TIME

The average processing time for
grievances received and closed was
approximately 30 (thirty) days.

ANNUAL REPORT FUNBIO - 2023 20

ACCESS THE
ETHICS COMMITTEE
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SAFEGUARD POLICIES

Since 2018, FUNBIO has adopted the safeguard policies of the IFC,
ACCESS SAFEGUARD _ _ _
POLICIES International Finance Corporation, a member of the World Bank Group.

» GENDER MAINSTREAMING POLICY

* ENVIRONMENTAL AND SOCIAL SAFEGUARD POLICIES

PERFORMANCE STANDARDS (PS):

» PS1
Assessment and Management of Socio-
Environmental Risks and Impacts

» PS2
Employment and Working Conditions

» PS3
Resource Efficiency and Pollution
Prevention

» PS4
Community Health and Safety

» PS5
Land Acquisition and Involuntary
Resettlement

» PS6
Biodiversity Conservation and Sustainable
Management of Living Natural Resources

» PS7
Indigenous Peoples

» PS8
Cultural Heritage

ANNUAL REPORT FUNBIO -

2023
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INSTITUTIONAL

FUNBIO NATIONAL AGENCIES

FUNBIO is the only civil society organization in the Southern

Hemisphere accredited as a national implementing agency of both the
Global Environment Fund (GEF) and the Green Climate Fund (GCF).

- GEF

In 1992, at Rio-92, the Global
Environment Fund (GEF) was established
to contribute to solving some of the
greatest pressures on the environment.
Since then, GEF has allocated USD

21.1 billion to more than five thousand
conservation projects in 170 countries.
Today, there are 18 GEF implementing
agencies in the world, which contribute
to the expansion and diversity of

the portfolio. In 2015, after careful
evaluation, FUNBIO was accredited as a
national GEF agency. Starting in 2018,
FUNBIO GEF Agency projects began.

e global
environment

» GCF

The Green Climate Fund (GCF)
was established in 2010 to
support projects to tackle
climate change. Since then, it
has supported more than 100
projects, totaling more than
USD 2 billion. In 2018, FUNBIO
was accredited as a national
GCF implementing agency.
FUNBIO, Caixa Econémica
Federal, and BNDES are the first
Brazilian institutions accredited
as GCF implementing agencies
in Brazil

GREEM
CLIMATE
FLIMCY

ANNUAL REPORT FUNBIO -

2023

ACCESS

GCF AGENCY
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WHO WE ARE*

3%

63% 37%

*The list includes staff and interns who were part of the FUNBIO team in 2023.
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SECRETARY GENERAL'S
OFFICE

Rosa Maria Lemos de Sa
Secretary General

Bruna Luyane Souza Santos
Ribeiro Assistant

GEF & GCF AGENCIES
Fabio Heuseler Ferreira Leite
Manager

TEAM:
Clara Pasini Pecanha
Fernanda de Oliveira Lana

COMMUNICATION
AND MARKETING
Helio Yutaka Hara
Manager

TEAM:

Ana Gabriela Silva de
Carvalho Nascimento

David Morais da Silva
Isabelle Pereira da Costa
Mariana Leopoldo Carvalho
Thiago Ferreira Camara

LEGAL DEPARTAMENT
Flavia de Souza Neviani
Manager

TEAM:

Maria Eduarda Amaral Isnard
Paulo Miranda Gomes
Rafaela Luiza Pontalti Giongo

INTERNAL AUDIT
Alexandra Viana Leitao

PMO - PROJECTS
MANAGEMENT OFFICE
Mobnica Aparecida Mesquita
Ferreira Manager

TEAM:

Julia Annarumma Rocha
de Aguiar Coelho

Laiza Santos Dagnaisser

PROGRAMS
SUPERINTENDENCY
Manoel Serrao Borges de
Sampaio Superintendent

NATIONAL AND
INTERNATIONAL DONATIONS
Fernanda Figueiredo
Constant Marques

Project Portfolio Manager
Alexandre Ferrazoli Camargo
Project Manager

Fabio Ribeiro Silva

Project Manager

Paula Cavalcanti Ceotto
Project Manager

Paula Vergne Fernandes
Project Manager

Rodolfo Cabral Costa Gomes
Marcal Project Manager

TEAM:

Ana Claudia Francisco
Salomao

Andre de Freitas Pimentel
dos Anjos

Andre Luiz Ferreira Lemos
Artur Nonato Vieira Cereto
Conrado Von Brixen Rodrigo
Octavio

Eduarda Rodrigues Tanus
Daldegan

Fernanda Abduche Correa
de Paiva Estrella

Joyce Costa Barbosa

Lays Victoria Fernandes
Goncalves

Maiara Duarte de Souza
Soriano

Manuela Torres Tambellini
Marcondes Lomeu Bicalho
Marcus Vinicius Leite Pereira
Michelle Tosetti Dantas
Pedro Alberto Dantas da Silva
Renato Tenan de Barros
Almeida

Tereza Cristina da Silva
Trindade

Vivian Saddock da Silva
Edegar Bernardes Silva
Marina Ghorayeb Garcia

NATIONAL AND

INTERNATIONAL DONATIONS 2

Mariana Miguel dos Santos
Project Portfolio Manager
Andréia de Mello Martins
Project Manager

Dante Coppi Novaes

Project Manager

TEAM:

Amanda Camargo Heinrich
Carrara

Ana Beatriz de Lima Santana
Gabriella Furtado

Gustavo Menezes Cobelo
Lima

Heliz Menezes da Costa
Irislaine da Silva Nascimento
Lucas Lima dos Santos
Mariana Melo Gogola

Mary Elizabeth Lazzarini
Teixeira

Livia Antunes

LEGAL OBLIGATIONS
Manuela Mosse Muanis
Project Portfolio Manager

Ana Helena Varella
Bevilacqua Project Manager
Clarissa Scofield Pimenta
Project Manager

Daniela Torres Ferreira Leite
Project Manager

Joado Ferraz Fernandes de
Mello Project Manager

Laura Pires de Souza Petroni
Project Manager

Thales Fernandes do Carmo
Project Manager

Mayne Assuncao Moreira
Project Manager

TEAM:

Carolina Verli Fernandes
Dante Coelho de Andrade
Heloisa Dantas Brum
Jéssica Rocha Queiroga
Julia Lima Costa

Maria Vitoria Lopes de
Sousa Palhares

Mariana Couto Cruz
Mariana Gongalves Tavares
Pablo Henrique Fernandes
Lastra

Renan Alves Conceicdo
Gabriella Casimiro Guimaraes

WHO WE ARE*

PLANNING &
MANAGEMENT
SUPERINTENDENCY
Aylton Coelho Costa Neto
Superintendent

ADMINISTRATION

Flavia Mol Machado Coordinator

TEAM:

Bruna Luyane Souza Santos
Ribeiro

Claudio Augusto Silvino
Ericka Cardozo Paulino
Marcio de Vasconcelos Maciel
Matheus Duarte Ramos

CEDOC -

DOCUMENTATION CENTER
TEAM:

Ana Maria Rodrigues Martins
Anna Vitéria Macédo dos
Santos

Bruno Miceli Parede Pinheiro
Natélia Corréa Santos

ACCOUNTING
Daniele Soares dos Santos
Seixas Accountant

TEAM:

Flavia Fontes de Souza
Leonardo Malaquias Lannes
Lucas Silva Costa

Mylena Costa Barbosa Milesi
Nara Anne Brito do
Nascimento

Suellen Pereira de Freitas
Thais dos Santos Lima

PROJECT CONTROLLERSHIP
Marilene Viero Coordinator

TEAM:

Ana Luiza Rodrigues Costa
Ana Paula Franca Lopes
Anderson Oliveira de Araujo
Anton Gasparini Lage
Brasileiro Waehneldt

Aurea Vitéria Luiza Santiago
da Silva

Bruna Rodrigues Ribeiro
Elizangela da Concei¢ao
Santos

Felipe Augusto de Araujo
Camello

Felipe Dias Mendes Serra
Fernando Mateus Cabral
Gabriel Oliveira de Castro
Igor Santos da Silva
Juliana Siqueira da Silva
Schuler

Lais Rosseto de Moraes
Ferreira

Luciana Bernardes Natal
Mayara do Valle Bernardes
de Lima

Natalia Bahia Barboza
Machado

Natalia de Sousa Freire
Nemesia Maria Santos
Barbosa Lucena

Priscila Ribeiro Larangeira
Freitas

Rebecca de Andrade Klein
Ricardo

Vanessa Guimaraes Ribeiro
de Barros

Vanessa Ravaglia Cohen
Vitor da Silva Vieira

HUMAN RESOURCES

Andrea Pereira Goeb Manager
Ana Paula da Rocha Esimino
Supervisor

TEAM:

Diego Nascimento Carvalho
Fonseca

Fernanda Monsores Lopes
Heloisa Helena Henriques
Leticia Cristina Ferreira

TREASURY
Roberta Alves Martins
Coordinator

TEAM:

Andréia Viana Coutinho
Nicolas Emanuel Rodrigues
do Amaral

Thais de Oliveira Medeiros

INFORMATION TECHNOLOGY
Vinicius de Souza Barbosa
Manager

TEAM:

Alessandro de Assis Denes
Caroline Cavalcanti de
Oliveira Jacobina

Deywid Carvalho Dutra
Guilherme Brito da Silva

Igor de Veras Coutinho Soares
Leonardo Vaz Afonso
Guarana Guia

ACQUISITIONS

& LOGISTICS
SUPERINTENDENCY
Henrique Yokoyama
Superintendent

COMPRAS
Fernanda Alves Jacintho
Coordinator

TEAM:

Alessandro Jonady Oliveira
Allan da Silva Cabral

Ana Lucia Oliveira dos Santos
Aroldo Linares do Nascimento
Denise Tavares Fernandes

da Silva

Edson dos Santos Faustino
Junior

Flavia Avelar Teixeira

Flavio do Sacramento Miguel
Jeanne Caroline Silva Alves
José Mauro de Oliveira

Lima Filho

Julia Oliveira dos Santos
Luiza de Andrade Lima
Milene Alexandre Goncalves
da Silva

Tatiane Tito Rodrigues
Vinicius Chavao da Cunha

de Souza

Viviane dos Santos da Silva
Viviane Ferreira da Costa
Willian dos Santos Edgard

PROCUREMENT -
CONTRACT MANAGEMENT
Suzana Amora Ramos
Coordinator

TEAM:

Icaro Matheus Xavier dos
Santos

Maria Eduarda dos Santos
Domingues

Thais Mariano da Silveira
de Brito

Thayane Martins Kury
Ferreira

*The list includes staff and interns who were part of the FUNBIO team in 2023.
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In this 2023 Annual Report, we present three women

who exemplify a harmonious relationship between their
professions and nature. Whether in the Amazon, the Cerrado,
or the Pantanal, Adila Mattos, Daniela Viveiros, and Miriam
Amorim all share a common love for biodiversity conservation.
They also face daily challenges of overcoming barriers in a
society still marked by sexism.

They demonstrate that their roles are as vital and impactful as

B i e o B R ST e ADILA MATTOS DANIELA VIVEIROS MIRIAM AMORIM
u | ITS. A\ | | u

) g_ ) 9 o ) y Manager of a Protected Area (PA) Brigade member of the IEF (Minas Gerais) Association’s director in the community of
managers, or conservation area administrators, there is no RDS Igap6-Agu (Amazonas) Sao Pedro de Joselandia, Bardao de Melgago

- - ; (Mato Grosso), nursery worker, and firefighter
aspect of environmental conservation that does not benefit

from women’s involvement. Through their stories, they
illustrate how gender equality in biodiversity conservation
is essential for sustainable development.

Photos: Personal Files



-—
m= CONTENTS
-—

ANNUAL REPORT FUNBIO - 2023 26

DIVERSITY IN CONSERVATION

MANAGER AND
COMMUNITY MEMBERS, A
BOND FOR CONSERVATION

Photo: Personal Files

Managing a Sustainable Development Reserve (SDR) requires : {
constant listening and learning—in addition, of course, to -
the inherent hard work of the day-to-day operations of a
Protected Area (PA). SDRs hold an important characteristic: A%
within them live entire traditional communities. It is a '
central point of action to protect the ways of life of riverside

dwellers, indigenous peoples, and other groups who live in

harmony with ecosystems.

Adila Mattos has been performing this role since 2022 in
the Igapd-Acu SDR, located in the heart of the Amazon
ADILA MATTOS

Manager of a Protected Area (PA)
RDS lgap6-Acu (Amazonas)

Rainforest, 260 km from Manaus. It is strategically protected
to form a green barrier along the BR-319 highway. The area
receives funding from the Amazon Region Protected Areas
(ARPA) program (see page 43), the largest forest protection
program on the planet.

The manager has been
accumulating learning
from the riverside wom-
en. Her greatest example
has been Mrs. Dina—also
known as the mother of
the chelonians (a type of
turtle found in the Ama-
zon). Adila is enthusiastic
when recounting the
community leader’s story,
as if narrating the saga
of a heroine.

“She’s the one steering
the ship, rallying all the
community members
to work together. She
actively participates

in the egg collection
process, which must
be carried out at dawn
and demands significant
physical exertion. Rising
before dawn, she
navigates the rivers in
search of the species.
But her dedication
doesn’t end there. She
vigilantly monitors the
incubation process,
meticulously caring for
the hatchlings until the
day of their release.
Though she may be
reserved and speak
sparingly, her actions
speak volumes,” Adila
describes warmly.

Adila has been
managing PAs for

five years. She shares
that, despite facing
discrimination for being
a woman in a leadership
position, she has always
relied on her passion

for environmental
conservation. To her,
caring for nature is

an inherent calling for
everyone. The residents’
association of the Igapo6-
Acu SDR itself is led by a
strong-willed president:
Mrs. Mussinha, another
source of inspiration for
the manager.

“There’s a deep-

seated prejudice in
many communities

that the man has the
final say. I've been
encouraging the women
in the community

to participate in the
meetings and workshops
offered at the unit.
Often, when they
introduce themselves,
they tend to say they
‘do nothing’ because
they ‘only work inside
the house.” Household
work is not insignificant.
Women, in themselves,
are leadership figures,”
she explains.

The call to protect the
environment continues
to be sown, both in
environmental education
projects conducted with-
in the unit and within
Adila’s own home. She
has two children, aged

7 and 12, who already
admire—albeit not
always up close—their
mother's work.

“I'm a mother and a
wife. It's a significant

challenge to spend so
much time away from
home, as | often spend
several days traveling
for work. But | see a
little seed planted in my
children. My greatest
reference of a strong
and determined woman
is my mother. The spirit
of making a difference
in society is passed
down from generation
to generation,” she
concludes.
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DIVERSITY IN CONSERVATION

HEROINE IN LIFE AND
IN FIGHTING FIRE

Eight-year-old Ayla Luana sees a superhero in her mother,
and it's no wonder why. Daniela Viveiros, aged 30, spends

a significant portion of her time clad in gloves, boots, a
balaclava hood, and other fire-resistant gear. Despite lacking
a flying cape, this firefighter tirelessly travels long distances
between 11 Protected Areas (PAs) scattered across the
northern region of Minas Gerais, all of which receive
support from the COPAIBAS program (see page 46).

Daniela coordinates the “Brigadas Vivas” project. She is
responsible for 25 fire-fighting brigades that serve the State
Forest Institute of Minas Gerais (IEF-Minas Gerais)—the state
agency that manages the PAs supported by the COPAIBAS
program. Of the 52 firefighters she oversees throughout the
northern region of Minas Gerais, only two are women.

Photo: Personal Files

DANIELA VIVEIROS

Brigade member of the IEF (Minas Gerais)

“The days of fearing
that a woman might not
have the physical ability
to carry out firefighting
tasks are long gone.
What truly matters is de-
termination in the field
and technical expertise.
I've earned my place,
and now I'm highly re-
spected in the field, even
by the men | work with.
It's incredibly gratifying
to see other women
inspired to become
firefighters, following

in these footsteps,”

she points out.

Daniela’s passion for
environmental conser-
vation traces back to
her childhood. As she
puts it, she’s “a coun-
try girl” through and
through. Raised by her
grandparents, she ab-
sorbed invaluable lessons
from her grandmother
about nurturing the
land. Amidst the rhythm
of harvest seasons, she
came to understand the
essential harmony be-
tween human life and
the environment, crucial
for ensuring abundant
crops.

“| encountered two
wildfire incidents in the
countryside during my
childhood. Ever since |
was little, I've been pas-
sionate about environ-
mental protection. My
dream was to become a
biologist. After attending

a lecture at school, | took
a job as a receptionist at
the Serra do Cabral State
Park in Buendpolis. The
first training | underwent
was in firefighting, and
within the first week, |
had my debut in action.
Eventually, | worked as

a firefighter in that unit
from 2012 to 2020,"

she reminisces.

In 2023, following sever-
al transfers primarily due
to the pandemic, Daniela
assumed the leadership
of the “Brigadas Vivas."”

| spent much of that
year on the road. At
least once a month, |
had to visit each area
to deliver materials,
supplies, and guidance.
Whenever there were
major fire outbreaks, |
needed to be there to
plan our response. Each
PA has its unique charac-
teristics regarding bi-
omes, terrain, and even
cultural aspects. Under-
standing the territory is
essential,” she explains.

Daniela’s path has been
shaped by the influence
of women. Not just her
grandmother, who raised
her, but also the first
female professionals she
observed working as
firefighters.

“It's hard to find words
to describe something so
magnificent. | witnessed

the work of a woman
leading the Serra do
Cabral State Park, and
it was a tremendous
inspiration. | could see
the dedication of other
remarkable women in
firefighting. Their stories
are filled with determi-
nation, struggle, and
environmental advocacy.
They've always embod-
ied wisdom and pas-
sion,” she reflects.

Both men and women
look up to Daniela as an
example. Her younger
sister, Gisele, started
working as a firefighter,
precisely at the Serra do
Cabral State Park. And
her husband, Luan, who
underwent firefight-

ing training during the
pandemic, continues in
this profession. He is
coordinated by his wife.
Daniela hopes that more
people will awaken to
the calling of protect-
ing the environment. At
home, their daughter
already shows signs

of following in her
mother’s footsteps.

“The other day, | was
looking back at photos
of little Ayla participat-
ing in the activities we
organized at school. She
likes to tell everyone
that her mom works in
firefighting. As far as I'm
concerned, she will have
support to work as a
firefighter,” Daniela says.
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PANTANAL WOMAN:
HANDS THAT GATHER
CALLUSES AND WISDOM

When the AquaRela Pantanal project started working with
the Residents’ Association in the community of Sdo Pedro de
Joselandia, Barao de Melgaco (Mato Grosso), the local women
gained a clearer sense of their potential as leaders. One such
example is Miriam Amorim, a 33-year-old farmer who serves
as the association’s director, nursery worker, and firefighter.

The AquaRela Pantanal is managed by Mulheres em Acao
no Pantanal (MUPAN), a non-governmental organization
established 23 years ago and the first in the biome to
incorporate gender issues. Through the project “Restoration
of Riparian Forests in the Pantanal: Benefitting Water, Soil,
Fish, and Surrounding Populations of the Sesc Pantanal
Private Natural Heritage Reserve (RPPN)”, funded by the GEF
Terrestre project (see page 66), Miriam saw her roles in the
biome multiply. This project, coordinated by the Brazilian
Ministry of the Environment and Climate Change (MMA),
has the Inter-American Development Bank (IDB) as the
implementing agency and FUNBIO as the executing agency,
and also operates in the Caatinga and Pampa biomes.

Photo: Carol Benck

MIRIAM AMORIM

Association’s director in the community of
Sdo Pedro de Joselandia, Barao de Melgaco
(Mato Grosso), nursery worker, and firefighter

“We have specific
examples of women
who have changed

their lives. One of our
colleagues was suffering
from depression. Her
children had grown

up and left home to
study, and her husband
spent the day working
outside. We know how
household work is
almost never considered.
She gathered courage,
stepped out of the
house a bit, and it
transformed her life.
Working with plants
relieves all the stress,”
the farmer recounts.

Born and raised in
the Pantanal, Miriam
has been putting

her hands in the soil
since childhood. But
every day, she learns
something new about
the territory she lives
in. She shares that she
had always seen the
expected and routine
fires in the biome.
However, in 2020, the
flames endangered
her family and her
neighbors.

“That year, the land

was dry, and the fire
consumed everything.
We faced many risks
and lost a large part of
our property. It was then
that | decided to join

the Association, first to
work as a firefighter. But
with AquaRela Pantanal,

| had the opportunity

to plant seedlings and
reforest the place where
| lived,” she recalls.

Their hands gathered
calluses and wisdom.
Previously, they only
planted corn, rice, and
other agroforestry items
essential for family
subsistence. Now, they
begin to feel the tactile
sensation of planting
seeds of native Pantanal
species. Most of the
teachings came from the
older women.

“Women tend to use
all their senses when
cultivating. Working
the land isn’t just about
strength or endurance.
That same woman
who was previously
struggling with
depression taught us a
different way to handle
seedlings. Even the
technician hired by the
project, who came to
our territory to provide
training, started using
her technique,” she
emphasizes.

In the Pantanal

biome alone, the

GEF Terrestre project
engaged 380 women
in capacity-building
activities, integrated
fire management, and
vegetation recovery.
Since 2020, 239
hectares have been
restored. Miriam’s hands

and knowledge also
contributed to this total
recovered area.

The nursery worker
comes from a family
with ten women and
two men. While the
father dedicated himself
to fishing, the daughters
worked in the fields. The
one who inspires the
farmer the most in her
love for the land and
what it provides is her
mother, Carmen.

“My daughter, Sofia,
who is ten years old,

is already taking an
interest in cooking. She
has always watched
me and my mother
prepare meals. Actually,
she’s baking a cake as
we speak,” the farmer
remarks.
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The FUNBIO Grant Program —
Conserving the Future begins 2023
with a new supporter, after six years

of existence. Between 2018 and 2022,
the partnership was with the Humanize
Institute and from this sixth edition
onwards the initiative will have as

a partner the Fonseca Leadership
Program, created by the Global Fund
for the Environment (GEF). The name
of the program is a tribute to the
biologist who, heading the institution’s
program management, made some

of the most important environmental
conservation initiatives on the planet.
Gustavo passed away prematurely in
2022 and the new program, which will
be implemented in different countries,
continues his vision of supporting
knowledge and training future leaders.

“For FUNBIO, it is an immense
satisfaction to count on the support of
an initiative that continues the legacy
of Gustavo Fonseca’s tireless efforts to
promote scientific knowledge, which in
turn can subsidize future public policies

PARTNERS
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ACADEMIA q:p CIVIL SOCIETY
|—]

for biodiversity conservation”, says
Rosa Lemos de Sa, general secretary
of FUNBIO.

Every June 5th, when we celebrate
World Environment Day and FUNBIO’s
anniversary, the program launches a
new notice for researchers who work
with studies in all Brazilian biomes.
Since the first edition, in 2018, 186
fellows have been selected, 104 women
and 82 men, with the work of 150
doctoral students and 36 master’s
students supported. Projects must
follow one of the following four
lines: conservation and sustainable
management of fauna and flora,
restoration of degraded landscapes
and areas, territorial management for
biodiversity protection and climate
change and biodiversity conservation.

On the next pages, discover some
selected projects.

Check the complete list of fellows
in 2023.

PROJECTS

00 SELECTED IN

2023

FUNBIO GRANTS - CONSERVING THE FUTURE

ANNUAL REPORT FUNBIO - 2023

CARLOS MANUEL RODRIGUEZ, . ATLANTIC FOREST
the GEF's CEO and Chairperson + AMAZON
« CAATINGA
- CERRADO
. . . . « COASTAL-MARINE
This program will focus on youth and their role in the - PAMPA

« PANTANAL

future of environmental governance and stewardship.
Young people from developing countries play a critical

BIOMES AND ECOSYSTEM

role in effecting future change and the GEF is strongly
committed to supporting their research, studies,
professional development, and leadership.”*

*Quote from www.thegef.org/fonseca-leadership-program

ROSA LEMOS DE SA,
general secretary of FUNBIO

For FUNBIO, it is an immense satisfaction to count on the support of an
initiative that continues the legacy of Gustavo Fonseca’s tireless efforts to
promote scientific knowledge, which in turn can subsidize future public
policies for biodiversity conservation.”

150
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INSTITUTIONS
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GRANTEES

27
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EXCLUSIVE FLORA OF THE ATLANTIC FOREST IN NORTHEASTERN BRAZIL

North of the Sdo Francisco River, the
Atlantic Forest takes on a different
identity for scientists: the Pernambuco

Photo: Personal Files
S
.. s T
i - i 5 s .-'
[
e

Endemism Center (PEC), spanning from # _ 5‘;;{3?
Alagoas to Rio Grande do Norte. This :U'_‘ '- Mr;u ;‘? :
designation emphasizes the abundance of F* “ ! ::':
species found solely within these forests A .
north of the Sdo Francisco River (aka o {# ; fi |
Velho Chico). Focusing particularly on = -
the trees, botanist Essia Romao-Torres, ‘L \
a doctoral candidate at the Federal é“ \
University of Pernambuco (UFPE), was = Q‘! o
among the scholars selected in 2023 for ; o 4
the FUNBIO Grants — Conserving the ; 5/ ;
Future, in collaboration with the Fonseca { : -1 -
Leadership Program, established by the J’i i : '
Global Environment Facility (GEF).
ESSIA ROMAO-TORRES

is a doctoral candidate in Geography at the
Federal University of Pernambuco (UFPE)

We chose trees because we understand that they
are keystone species. By seeking to conserve

a tree, we conserve the entire ecosystem
associated with it.”

CLICK HERE TO LEARN
B¢ MoRE ABOUTESSIA‘S
RESEARCH

The researcher’s work—"Modeling the distribution
of endemic botanical species in forest fragments

in the Pernambuco Endemism Center”—will map
tree species occurring exclusively within the PEC,
considered one of the most threatened regions
within the biome due to the history of colonization
and occupation along the Brazilian coast.

One of the trees that Essia will focus on is a species
of inga (Inga suborbicularis), which is threatened
with extinction and remains poorly studied by
science. This plant is currently known solely in the
Atlantic Forest of Northeastern Brazil. The tree which
can grow up to 5 meters in height, stands out with
its blooming of numerous flowers resembling small
bouquets of long, thin white tubes, crowned with
yellow. Like other inga species, its fruits, shaped like
pods, are edible—although their consumption is not
widely established in the region, where it falls under
the category of unconventional food plants (UFP).

Engaging with society and extending beyond the
thesis is, in fact, one of the objectives of the research
project. “We want to broaden the reach of the
research, extending beyond academia. We aim for
it to become a tool for environmental management
in these regions. We'll take all the results and
information we gather and turn it into an illustrated
guide for public and environmental managers,
educators, and society as a whole. So, in addition
to academic products like scientific articles and
discoveries, we want to transform [the project]

into an educational product,” she summarizes.

The initial stage of the research will involve accessing
available databases of biological collections and
herbariums to gather information on species
occurrences. Following this initial effort, Essia will
delineate the geographical distributions and input
data into a statistical modeling software, based

on ecological niches, to better understand the
relationship between environmental variables and
occurrences. This will be crucial for the validation

of predictive models.

One of the research objectives is to try to understand
the environmental factors, such as rainfall patterns,
climate, and potential ecological constraints, that
influence the occurrence of these trees. “We want to
comprehend which environmental factors influence
the presence or absence of these species. Do they
occur only in this area [of the PEC] because they are

restricted—and what characteristics lead to this—or
because they are under-sampled?” Essia questions.

Based on the modeling results, areas with high and
low probabilities of occurrence of these species will be
identified. “If a particular area has a high probability
of occurrence but lacks occurrence data, we c