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Report of the independent auditor on the 
special-purpose financial information 

To the Executive Secretariat and the Deliberative Council of the  
Brazilian Fund for Biodiversity - FUNBIO  
Strengthening the national transparency system in Brazil under the Paris Agreement 
(DataClima+) 

Opinion 

We have audited the accompanying financial statements from the Project “Strengthening the 
national transparency system in Brazil under the Paris Agreement (DataClima+)” ("Project"), 
managed by the Brazilian Fund for Biodiversity - FUNBIO ("Entity"), financed with resources 
from the Global Environment Facility (GEF) through UNEP ("Financed"), for the period from 
January 1st, 2025 to December 31, 2025, as well as the corresponding explanatory notes, 
including the material accounting policies (together referred to as "Project’s special purpose 
financial information"). 

In our opinion, the Project's special purpose financial information for the period January 1st, 
2025 to December 31, 2025, referred to above, has been prepared, in all material respects, in 
accordance with the accounting basis of receipts and payments described in Note 2.  

Basis for opinion 

We conducted our audit in accordance with Brazilian and International Standards on Auditing. 
Our responsibilities under those standards are described in the Auditor's Responsibilities for the 
Audit of the Financial Statements section of our report. We are independent of the Entity in 
accordance with the ethical requirements established in the Code of Professional Ethics and 
Professional Standards issued by the Brazilian Federal Accounting Council, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Emphasis - Basis for the preparation of the Project's special purpose financial 
information and restriction on distribution or use 

We call attention to Note 2 to the specific purpose financial information of the Project, which 
describes its basis for its preparation. This special purpose financial information has been 
prepared for the specific purpose of meeting the requirements of the contract signed between the 
Entity and the Project Funder.  
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"This document will be signed eletronically using DocuSign (www.docusign.com.br), pursuant to art. 10, § 2, Medida Provisória 
(Provisional Decree) No. 2200-2/2001 and was prepared on the date indicated, being valid for all legal purposes." 

Consequently, the Project's special purpose financial information may not be suitable for other 
purposes. Such special purpose financial information, therefore, does not represent a complete 
financial statement in accordance with the accounting practices adopted in Brazil, or with other 
general purpose accounting practices.  

In this context, our report is intended solely for the use of the Entity's management and the 
Project Funder, who are familiar with such specific purposes and criteria and should not be 
distributed or used by parties other than those mentioned. Our opinion is not qualified in 
relation to this matter. 

Management and governance responsibilities for the Project's special-purpose 
financial information 

The Entity's management is responsible for the preparation and fair presentation of the financial 
statements in accordance with accounting practices adopted in Brazil and the accounting basis of 
receipts and payments described in Note 2. This includes determining that the accounting basis of 
receipts and payments is an acceptable basis for the preparation of the special purpose financial 
information in the circumstances, as well as for the internal controls that it has determined are 
necessary to enable the preparation of special purpose financial information free from material 
misstatement, regardless of whether caused by fraud or error. 

In preparing the Project's special purpose financial information, management is responsible for 
assessing the Entity's ability to continue operating and disclosing where applicable matters relating 
to its business continuity and the use of that accounting basis in the preparation of Project special 
purpose financial information, unless management intends to liquidate the Entity or cease 
operations or has no realistic alternative to avoid shutting down operations. 

Those responsible for the governance of the Entity are those responsible for overseeing the 
process of preparing the Project's special-purpose financial information. 

Responsibilities for auditing project special-purpose financial information 

Our objectives are to obtain reasonable assurance that the Project's special purpose financial 
information, taken together, is free from material misstatement, whether due to fraud or error, 
and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with Brazilian and 
International Standards on Auditing will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 
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"This document will be signed eletronically using DocuSign (www.docusign.com.br), pursuant to art. 10, § 2, Medida Provisória 
(Provisional Decree) No. 2200-2/2001 and was prepared on the date indicated, being valid for all legal purposes." 

As part of an audit in accordance with Brazilian and International Standards on Auditing, we 
exercise professional judgment and maintain professional skepticism throughout the audit. We 
also: 

• Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Entity's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the Project’s special
purpose financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Entity to cease to continue as a
going concern.

We communicate with those charged with governance about, among other things, the scope and 
timing of planned audit engagements and significant audit findings, including significant 
deficiencies in internal controls that may have been identified during our engagements. 

Rio de Janeiro, June 22, 2026 

PricewaterhouseCoopers Daniel Naves Marteletto 
Auditores Independentes Ltda. Accountant CRC 1MG105346/O-2 
CRC 2SP000160/F-5 
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Brazilian Biodiversity Fund - FUNBIO 

Special Purpose Financial Information of the DataClima+ Project 
For the period from January 1 to December 31, 2025 
(In Brazilian reais, unless otherwise indicated) 

The statement of funds movement for the “DataClima+ Project” for the period from January 
1 to December 31, 2025, is presented below: 

Notes Amounts in 
US$ 2025 

Exchange 
rate (*) 

Amounts 
in R$ 2025 

Amounts 
in 

US$ 2024 
Exchange 

rate (*) 
Amounts 

in R$ 2024 

Project Balance at the Beginning of the 
Period 220,327.87 1,328,907.53 - - - 

Funds Inflow 4 - - 220,000.00 6.0315 1,326,930.00 
Net Investment Income (**) 3 19,242.20 5.6858 109,407.29 1,283.44 6.0315 7,741.06 
Financial Expenses 3 (60.33) 5.6858 (343.00) (955.57) 6.0315 (5,763.53) 
Funds disbursed 5 (157,083.22) 6.0315 (947,447.70) - - 
Reimbursement for financial expenses (***) 1,127.79 6,015.93 - - 

83,554.31 496,540.05 220,327.87 1,328,907.53 

(*) The exchange rate to be considered under the “Funds inflow” line item corresponds to the exchange rate on the date of 
actual receipt. For the recognition of “Net income” and “Financial expenses,” the average exchange rates prevailing during the 
period were used. “Funds disbursed” were converted using the exchange rate corresponding to each funding tranche received, 
and such rates were applied until the full utilization of the respective tranche. After the full utilization of a given tranche, 
subsequent expenses were converted using the exchange rate corresponding to the following tranche. For the period, only the 
exchange rate of the first tranche (R$ 6.0315) was used. For “Reimbursement of Financial Expenses,” the exchange rate 
adopted was based on the date of each reimbursement. 

(**) The amount refers to financial income obtained from investments, net of income tax that will be withheld upon redemption 
by Funbio. 

(***) Corresponds to reimbursements made by Funbio to the project for financial expenses incurred that are not eligible to be 
covered with project funds. 

The explanatory notes are an integral part of these special purpose financial statements
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1. Operational context

The Brazilian Biodiversity Fund (FUNBIO) is a private, national, non-profit organization that has
been active since 1996. It was created with support from the Global Environment Facility (GEF)
and the federal government to help implement the Convention on Biological Diversity.

FUNBIO partners with government agencies, the private sector, and civil society to channel
strategic and financial resources into effective biodiversity conservation. With three decades of
experience, it manages projects and funding from international cooperation, private-sector
donations, and legally mandated contributions from Brazilian companies - without relying on
public budget funds. Since its founding, more than one hundred donors have supported over 700
projects across Brazil.

FUNBIO’s core work includes managing project finances and funding mechanisms, developing
new financial tools, and identifying innovative sources of conservation financing, along with
overseeing the procurement of goods and services. The organization is accredited as an
implementing agency of both the Global Environment Facility (GEF) and the Green Climate Fund
(GCF). Its headquarters are located at Rua Voluntários da Pátria 286, 5th and 6th floors, in
Botafogo, Rio de Janeiro, with an additional office in Brasília at ST SC/N Quadra 4, Bloco B, room
401, Asa Norte.

The objective of DataClima+ is to formalize and expedite governance of climate data necessary to
comply with the Enhanced Transparency Framework (ETF) requirements and to support national
decision-making and policy formulation. To this end, the project will invest in organizing high-
quality climate information, optimizing the data management and analysis cycle, as well as
publishing and sharing the information.

The activities are divided into three main areas: development of an integrated climate data system
for Brazil, connecting existing databases with new ones and establishing the necessary
institutional arrangements for data collection and management; standardization of processes and
datasets; and support to national policymakers and decision-makers to effectively incorporate the
data into management.

With funding from the GEF amounting to USD 3,835,616, the Project Cooperation Agreement
(PCA) was signed in August 2024.

2. Material accounting practices

Basis of Preparation and General Information

The special purpose financial information of the Project has been prepared on a cash basis of
accounting, with revenues recognized upon receipt of funds and expenses recognized when paid.
The Project is managed by the Brazilian Biodiversity Fund – FUNBIO (“Entity”) and financed by
the Global Environment Facility (GEF) through the United Nations Environment Programme
(UNEP), with FUNBIO as the executing partner. This accounting policy differs from the accounting
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practices applicable in Brazil, which require transactions to be recorded when incurred rather than 
when paid. 

The Entity’s management approved the issuance of this special purpose financial information on 
June 22, 2026. 

Available Funds 

They primarily consist of current account balances and other investments maintained to meet the 
Project’s financial obligations. 

Monetary Unit 

These special purpose financial statements are presented in Brazilian Reais, which is the 
functional currency of FUNBIO. For the presentation of amounts in US Dollars equivalent to the 
values in Brazilian Reais in the special purpose financial statements and explanatory notes, 
management considers, for contributions, the foreign exchange contracts in Brazilian Reais (BRL) 
executed on the date of receipt of funds from the donor in the contractually agreed amount in US 
Dollars (USD), and for the use of funds, net investment income, and financial expenses, the 
average exchange rates obtained relative to the donor’s contributions. 

Funds Disbursement 

Expenses incurred are recognized when due, at their cost value. 

3. Funds available

During the period from January 1 to December 31, 2025, the remaining balance in the bank account
is composed as follows:

Description Type Amounts in US$ (*) Exchange 
rate (**) Amounts in R$ 

Banco do Brasil - 28076-3 Checking account  96.35 6.0315  581.13 
Banco do Brasil - CDB 28076-3 Financial investment  82,228.12 6.0315  495,958.92 
Total Funds available  82,324.47  496,540.05 

(*) The bank balance in U.S. dollars, which includes financial income, may differ from the project balance due to the use of different 
exchange rates for converting the line items that compose it, in accordance with the adopted recognition and measurement criteria. 

(**) The exchange rate presented corresponds to the funding tranche currently being utilized. 

For the period from January 1 to December 31, 2025, net income from financial investments 
totaled R$109,407.29 (2024 - R$7,741.06), equivalent to a total of US$19,242.20 (2024 – 
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US$1,283.44), and financial expenses totaled R$343.00 (2024 – R$5,763.53), equivalent to a 
total of US$60.33 (2024 – US$955.57) 

Financial investments in certificates of deposit (CDBs) consist of securities that guarantee a return 
of 96% of the CDI rate, with maturities of up to 60 months and an insignificant risk of loss in value. 
These investments are held with a first-tier financial institution. 

4. Fund inflow

During the period from January 1 to December 31, 2025, no funding contributions were received.

5. Fund disbursement

Funds disbursed for the DataClima+ Project, carried out during the period from January 1 to
December 31, 2025, is presented below:

(*) The expenses incurred were converted into U.S. dollars using the exchange rate corresponding to each funding 
tranche received, and such rates were applied until the full utilization of the respective tranche. After the full utilization of 
a given tranche, subsequent expenses were converted using the exchange rate related to the next tranche. In 2025, an 
exchange rate of 6.0315 was used. 

(**) The cumulative amount refers to the period from August 27, 2024 to December 31, 2025. 

Budget Amounts in 
US$ 2025(*) 

Amounts in 
R$ 2025 

Cumulative 
amount in 

US$** 

Cumulative 
amount in 

R$** 

Staff & Personnel (Including Consultants) 103,575.25 624,714.59 103,575.25 624,714.59 
Staff & Personnel (Including Consultants) 103,575.25 624,714.59 103,575.25  624,714.59 
Travel 15,971.23 96,330.26 15,971.23 96,330.26 
Travel 15,971.23 96,330.26 15,971.23 96,330.26 
Equipment, Vehicles & Furniture - - - - 
Equipment, Vehicles & Furniture - - - - 
Contractual services 14,839.86 89,506.63 14,839.86 89,506.63 
Contractual services 14,839.86 89,506.63 14,839.86 89,506.63 
Supplies, Commodities & Materials - - - - 
Supplies, Commodities & Materials - - - - 
Transfers & Grants to Other Implementing Partners - - - - 

- - - - 
General operating and other costs 10,673.09 64,374.69 10,673.09 64,374.69 
General operating and other costs 10,673.09 64,374.69 10,673.09 64,374.69 
Indirect support costs 12,023.79 72,521.53 12,023.79 72,521.53 
Indirect support costs 12,023.79 72,521.53 12,023.79 72,521.53 
Total funds disbursed  157,083.22 947,447.70 157,083.22 947,447.70 
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Memorandum on the compliance of contractual clauses of 
accounting and financial nature 

To the Executive Secretariat and the Deliberative Council of the 
Brazilian Fund for Biodiversity – FUNBIO  
Project “Strengthening the national transparency system in Brazil under the Paris Agreement 
(DataClima+)” 

We have audited the financial statements for the period from January 1st, 2025 to December 
31, 2025 of Project “Strengthening the national transparency system in Brazil under the Paris 
Agreement (DataClima+)” ("Project"), managed by Brazilian Biodiversity Fund – FUNBIO 
(“Entity”), financed with resources from the Global Environment Facility (GEF) through 
UNEP (“Financed”) and we have issued our report corresponding to it, dated June 22, 2026. 

We conducted our audit in accordance with International auditing standards and the 
requirements of the contract entered into between the Entity, managed by the Brazilian 
Biodiversity Fund – FUNBIO (“Entity”) and financed with resources from the Global 
Environment Facility (GEF) through UNEP. These standards require appropriate planning 
and performance of the audit to ensure we can reasonably ascertain whether FUNBIO 
complied with the relevant clauses of the contract between the Entity and the Project. The 
audit includes a sample-based examination of the evidence we consider appropriate. 
Thererfore, we consider that our audit provides a reasonable basis for our opinion. 

Based on the procedures carried out for the period from January 1st, 2025 to December 31, 
2025, we are not aware of any situations that lead us to believe that FUNBIO has not 
complied with the applicable contractual clauses, of an accounting and financial nature, of 
the contract entered into between the Brazilian Biodiversity Fund – FUNBIO (“Entity”) and 
financed with resources from the Global Environment Facility (GEF) through UNEP. 

Rio de Janeiro, June 22, 2026 

PricewaterhouseCoopers Daniel Naves Marteletto 
Auditores Independentes Ltda. Accountant CRC 1MG105346/O-2 
CRC 2SP000160/F-5 
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June 22, 2026 

To the Executive Secretariat and the Deliberative Council of the  
Brazilian Fund for Biodiversity – FUNBIO  
Project “Strengthening the national transparency system in Brazil under the Paris Agreement 
(DataClima+)” 
Rio de Janeiro - RJ  

This report is complementary to our report on the Project “Strengthening the national 
transparency system in Brazil under the Paris Agreement (DataClima+)”. 

Dear Sirs, 

In connection with the examination of the special-purpose financial information of the 
Project “Strengthening the national transparency system in Brazil under the Paris Agreement 
(DataClima+)” (“Project”) on December 31, 2025, conducted in accordance with the 
accounting practices adopted in Brazil and for the purpose of expressing an opinion on such 
financial information, we present our report with recommendations for the improvement of 
internal controls.  

In our examination, we selected audit procedures for the purpose of obtaining evidence 
regarding the amounts and disclosures presented in the special purpose financial 
information. Among these procedures, we obtained an understanding of the entity and its 
environment, which includes the internal control of the Brazilian Biodiversity Fund - 
FUNBIO ("Entity"), for the identification and assessment of the risks of material 
misstatement in financial information, regardless of whether caused by fraud or error. In 
assessing these risks, under the auditing standards, the auditor considers the internal 
controls relevant to the preparation and proper presentation of financial information, for the 
purpose of planning the audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of these internal controls of the 
Entity. Thus, although we do not express an opinion or conclusion about the Entity's internal 
controls, we present recommendations for the improvement of internal controls resulting 
from the findings made in the course of our work. 

The Management of the Entity is responsible for the internal controls determined by it as 
necessary to enable the preparation of financial information without material misstatement, 
regardless of whether caused by fraud or error. In fulfilling this responsibility, the 
Management makes estimates and makes decisions to determine the costs and the 
corresponding expected benefits with the implementation of internal control procedures. 

2 de 3 
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June 22, 2026 
Brazilian Biodiversity Fund - FUNBIO 
Project "Strengthening the national transparency system in Brazil under the Paris Agreement (DataClima+)" 

Internal governance in the context of auditing standards is defined as the process planned, 
implemented and maintained by those responsible for governance, management and other 
employees to provide reasonable assurance as to the achievement of the Entity's objectives 
with respect to the reliability of financial reporting, effectiveness and efficiency of operations 
and compliance with applicable laws and regulations. Internal control deficiency exists when: 
(i) the control is planned, implemented or operated in such a way that it fails to prevent, or
detect and correct in a timely manner, misstatements in financial information; or
(ii) it lacks a control necessary to prevent, or detect and correct in a timely manner,
misstatements in financial information.

The audit procedures have been performed on a test basis, for the sole purpose mentioned in 
the first paragraph, and therefore these do not necessarily allow us to disclose all significant 
deficiencies in the Entity's internal controls. In the course of our work carried out on a test 
basis, we did not identify the need for improvements that should be made to the revised in 
the accounting or internal control systems. New evaluations or studies, in connection with 
future specific and detailed examinations or revisions, may eventually reveal other aspects 
that can be improved. 

This report is intended solely for the information and use of the Management and others 
authorized by the Entity and has not been prepared for use or presented to third parties 
outside the organization. 

We take this opportunity to express our gratitude for the cooperation given to us by the 
Management and by employees of the Entity during the period of our work. 

Best regards, 

PricewaterhouseCoopers 
Auditores Independentes Ltda. 
CRC 2SP000160/F-5 

Daniel Naves Marteletto 
Accountant CRC 1MG105346/O-2 
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produm�A",�B","C" and "1.1.2". reportsand•upportwlg dnign). analyt,i• 

gender-eensitivanational •a-&andlng and 1.2.1. Oetaled 
polcy-n1alwlg are identifled lnstAlAlonalMaterlals" deslgn of 
and disserrinated lo -C - DataClima+'a website" DataClima+ core 
nationalstakeholden •1.12-Updatedvision module 
Output 12:A gender- doci..ment and resource 1.2.2. Oetaled 
sensitive DataClrra+ anenmenr' design for the NOC 
system is designed, buiR Tracking Mod�e 
and made acwnible to key 1.2.3. Oetaled 
stakeholder& deslgnforthe 

7.811 Currant expenditure: Remuneration of Output 1.8: A stakeholder 
the contracted conslAtancybated on corrmunlcation and 
submttad deliverables. engagement strategy for 
- Funbio Purchase Order 877788: DalaClma+ is designed 
lnritutional video for COP30 and i!Tfllemented v.tth key 
- Funblo Purchase Order 686282: stakeholder& 
Business cards for COP30 

Projected expenditure: Oiagno.tic 
anatyslsforpreparingtha 
commJnlcatlon and engagement plan. 

7.236 1/3 of the technicalasslst.ncafrom Croncuttlngactlvltln 
FUNBIOstaff. 
Currant expenditure: October lo 
Oecerrt>er 2025. 
Projected expenditure: January to 
June 2026 

11.236 Rem.meratkm of the contracted Output 1.1: Data 
consultancybased on eubmilted requirements, sources and 
deliverables: Contract No. 242-2025 \\th gaps lorpreparlng 
Funbio. UNFCCC transparency 

reportsand•upportwlg 
Current expenditures: product �A - gender.-ensitlve national 
Work Plan" polcy-lTlllkwlgare identifled 

and disserrinatedlo 
Projected expenditure: prodcur1.1.1 nationalstakeholden 
system lnventory" 

Means of 
Implementation 

Module 

-Main ComiJting Gender 
Contract gatheri'lg Aasesamant 
lnfonmtlon and developing Gender Action 
COfffllll'lication and gender Plan (GAP ) 
studie9,plam,and 1.8.1.Gender-
strataglN sensitlvemuttl-
·lnstituclonalvldeo, stakeholder 
- Businees cards for eoneultation, 
COP30, COOITlUnication 

and engagement -
Guidance on the new hiring Crosscutting 
p,ocedure;supervlslon of deliverables 
financial nwnagement, 
supervi9ion of comiJtant 
racn.tmentactMties. 

Contract No. 242-2025. 
Products: 
•A -v.orkPlan" 
•1.1.1-Syatem invcntory" 

1.1.1.System 
Inventory 
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110412 Data expert 67250 14.000 67.250 

110413 ITSystemmanager 41.500 10.000 3.854 3.854 3.854 41.053 (3.407) 

110107 Senior officer 180.996 47.404 17.583 10.132 27.715 27.715 153.281 

ComPOnent 1 Total 2,168.961 282.559 45.599 43.196 88.795 88.795 506.335 1.573.831 

COMPONENT 2 
110103 Data expert 
110104- IT System manager 
110201 lntemational travel 17.200 4.300 4.691 4.691 4.691 12.509 
1104-02 Development, deployment & testing consultancy 790.240 790.240 
110409 TechnlcalIupervlslon and coordlnatlon 51.879 14.478 9.395 3.235 12.630 12.630 39.249 

110101 Chief Technical Advisor 31.601 31.601 
110412 Data expert 42.875 42.875 
1104-13 IT System manager 31.500 34.086 12.588\ 

Component 2 Total 965,295 18.778 14,086 323' 17.321 17.321 34.086 913,888 

COMPONENT! 
110101 Chief Technical Advisor 37.335 37.335 
110103 Data expert 
110104 IT System manager 
110201 lntemational travel 4.300 1.075 1.075 1.075 1.075 3.225 
1104-02 Development. deployment & testing consultancy 143.360 143.360 
110405 Legalexpert 60.000 60.000 
110409 TechnlcalIupervlslon and coordlnatlon 50.089 13.978 9.291 3.235 12.526 12.526 37.563 

110412 Data expert 9.625 9.625 
110413 IT System manager 7.000 7.575 (575) 

Component 3 Total 311.709 15.053 10.366 3.235 13.601 13.601 7.575 290.533 

COMPONENT 4 
110101 Chief Technical Advisor 46.003 16.668 4.m 3.959 8.731 8.731 31.2n 

110105 Juniorofflcer 
110108 Genderand comrn.1nicationaexpert 
1104-08 Workflhopvenue:andloglatlcl 3.000 1.500 3.000 

110107 Senior officer 80.000 20.953 7.900 4.552 12.452 12.452 67.546 

1104-04- Corm..inication & engagement �ign 18.000 6.750 16.000 
Comi,onent 4 Total 147.003 45.871 12.672 8.511 21.183 21.183 125.820 

10.282 Projectedexpenditure:Remuneration OJl:put1.1:Data Contract lo be signedwlh 1.1.3.ETF 
of the contracted consultancy based on requirements, .ources and Funbio. Products: cOflllliance 
Iubmittaddeliverables. gapslorpreparlng "O•Workplan". strategy 

UNFCCC trsnIparency -1 ·Oocument detalingthe 
Contract to be signed wth Funbio: reports and supporting structure and purpose of 
products"O''and"1". gender .. 1m1itive national data governance for the 

pollcy-makingereldentilled DataClima+project. 
and dinerrinated to Document defining roles 
nationalatakeholdera and responsibilities." 

17.381 Rem.menmon of the contracted 
consultancy based on submitted 
deliverables. Contract No. 244--2025 
v.1th Funblo. 

OJl:put1.1:Data ContractNo. 244-.2025 1.1.1.Syatem 
requirements,.ources and with Funbio.Products: invento,y 
gaps lor preparing •1 -Initiation Document,: 1.1.2. U pdated 
UNFCCC trsnIparency Project Charter I Kick-Off vl91on document 

17.427 

249.987 

7.236 

7.236 

6.990 

6.990 

6.468 

3.000 

7.829 

17.297 

Current expenditure: product "1" 

Projected expenditure: products "2" �,.,. 

69% of Nlaries, benefibJ and laxes. 
Current expenditure: October lo 
[)ecerrt,er 2025 
Projected expenditure: January to 
June2026 

1/3 ofthatechnical a11lstancerrom 
FUNBIOltaff. 
Current expenditure: October lo 
Decerrber 2025. 
Projected expenditure: January to 
June 2026 

1/3ofthe technical anlstancerrom 
FUNBIOataff. 
Current expenditure:October lo 
Decerrt,er 2025. 
Projected expenditure: January to 
June 2026 

25% of aalaries, benefits and taxes. 
Current expenditure: October lo 
---
Projected expenditure: January 2026 
toJune2026 

Projected expenditure: SINctural 
support for Inception workshop . 

31 'JI, of salaries, benefits and taxes. 
Current expenditure: October lo 
Decerrber 2025 
Projected expenditure: January to 
June2026 

reportsand supporting Meeting Minutes I and tranaparency 
gender..enaitive national Stakeholder Regieter I system feature 
pollcy-makingereldentilled Pcw.erand lntereetMatrix" analyIla 
and dinerrinated to "2-Plannlng Documents: 1.1.3. ETF 
national atakeholdera Project Scope Statement I c0fl1)1iance 

Work B reakdO'MlSINcture strategy 

rucome 1. CroMCUtting 
activities 

Croncuttlng actlvltln 

Croncuttlng activities 

OJl:put4.1:Monloflng and 
evaluationproducbJ 

OJl:put4.1:Monltorlng and 
evaluation products are ..., .... 
OJl:put4.1:Monltorlng and 
evaluationproducts 

(WBS)IRilkRegisterl 1.1.4.Datarraster 
Rilk Management Plan I plan 
Aetlvty LIit I Project Team 
LlatlProfectSchedulel 

Project Financial Data I 
RACI Matrix I Project 
Comrn.1nlcatlonEventt 
T-

Preparinglem19of 
reference(ToR)and 
evaluation criteria for 
consulancy procurement, 
rr.naging thecontracting 
processes.finance 
management, and other 
support activltln 

Guldanca on the new hiring 
procedure;1upervlsion of 
financial nwnagement, 
supervilionofcona�nt 
recruilmentactiYities. 

Guidance on the new hiring 
procedure;1upervi91on of 
financial nwnagement, 
1upervlllonofcons1Atant 
recn.tment.cttvltln. 

Preparatlonoflhe 
lnceptionWork:lhop, 
revlewofhalf.yeartyreport, 
andolherproject 
monHoringactivities 

Inception workshop 

Supportin riakanalylla 
andln the revlewof the 
HYPR, the expenditure 

report,andcarryingout 
olher projectmor.lortng 
actlvltln. 

CroMCUtting 
deliverables 

Crcmeuttlng 
deliverables 

Croncuttlng 
deliverables 

Hall-yea,tyreport 
and expendilure -
Inception workshop 

Croaacutllng 
deliverables 
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A Changes in project logical framework 
There are no changes in the project logical framework. 

B. Timing
The project team has completed a thorough review of the implementation timeline and has 
introduced minor adjustments to the schedule. These revisions were necessitated by a delay in 
the project's commencement, primarily due to requisite scope adjustments and the subsequent 
deferral in the recruitment of the CT A and Senior Officer positions. It is important to note that, 
despite these modifications to activity start dates, the overall project duration remains unchanged. 

The revised work plan is available attached ("New_Workplan" tab). 

C. Procurement
C.1: To adequately address the project management requirements at Funbio, the initial
responsibilities assigned to the Junior Officer position were expanded, leading to its
reclassification as Senior Officer. This necessitated the creation of a new budgetary line item for
the Senior Officer role and the reallocation of resources to facilitate the recruitment of a candidate
with the requisite senior-level experience.

C.2: To attract highly qualified professionals, who typically operate as consultants through
corporate entities, a request was submitted to reclassify the Umoja category for the Transparency
Expert, Data Expert, and IT System Manager positions from "staff & personnel" to "contractual
services." This adjustment aims to optimize resource utilization while offering competitive
remuneration to secure top-tier talent.

C.3: During the initiation of the hiring process, it was determined that the scope and functions of
the "Gender and Communication Specialist" could be effectively integrated into the existing
"Communication and Engagement Campaign". This consolidation streamlines resource
allocation, optimizes the execution timeline, and enhances the overall efficiency of deliverables
and anticipated outcomes. Consequently, the dedicated line item for the specialist was eliminated,
and all associated scope and budgetary allocations were absorbed into the company's
communication and gender initiatives.

D. Budget
This budget review incorporates some adjustments, primarily affecting the line items designated 
for specialist and consultant remuneration. These changes are in direct response to the 
modifications detailed in the "C. Procurement" section of this document. It's important to note that 
these are reallocations among existing budget items, resulting in neither an increase nor a 
reduction in the total budget. Furthermore, there are no alterations to the total value of 
management costs (PMC). Component 3 experienced the most significant impact, with 28% of 
the resources from "C3110402 - Development, deployment & testing consultancy" reallocated to 
fund the newly established Senior Officer position across all four Components. 

The main changes to the budget, justified in sections B and C of this report, were as follows:: 

D.1: Resources for the new budget line for the Senior Office position, reallocated from the
following budget lines:

• 110105 - Junior Officer: USO 73,035 (-100%),
• 110106 - Gender and Communications Expert: USO 148 (-0,4%),
• 110201 - International Travel: USO 4,837 (-19%),
• 110302 - Server Architecture: USO 5,000 (-1%)110401 - System Design Consultancy:

USO 3,000 (-1%),
• 110402 - Development, Deployment & Testing Consultancy: USO 61,009 (-5%),
• 110403 - Capacity Building Consultancy: USO 77,000 (-27%),
• 110404 - Communication & Engagement Campaign: USO 43,459 (-20%).
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Description Variation Justification 
(%) 

Refer to the justification for item C 1110103 and 
C 1110411. Resources were reallocated to the new 

Data expert new line Senior Officer position and CTA (US$ 5,250) (see 
justification for BL C 1110105), while resources from item 
C1110102 (US$ 20,000) were incorporated. 

IT System manager new line Refer to the justification for itens C 1110104 and 
C1110411. 
Refer to the justification for item C1110105. The new 

Senior officer new line position received resources from several items: 110102, 
110103, 110302, 110401, 110402, 110403, 110404, 
110405. 

Component 1 Total 3% Increase due to the new Senior Officer position. 
COMPONENT 2 

UMOJA category change request. Amount reallocated to 
Data expert -100% C2110412 as Contractual Services. See justification for 

BLC1110103. 
UMOJA category change request. Amount reallocated to 

IT System manager -100% C2110413 as Contractual Services. See justification for 
BLC1110104. 

Development, Resources reallocated to the new Senior Officer position deployment & testing -6% (110107). See justification for BL C1110105. consultancy 

Chief Technical Advisor new line Inclusion of resources in the Component due to their 
omission from the original budget. 

Data expert new line Refer to the justification for itens C2110103. 
IT System manager new line Refer to the justification for itens C2110104 
Component 2 Total -2% Decrease due to the new Senior Officer position. 
COMPONENT 3 

UMOJA category change request. Amount reallocated to 
Data expert -100% C3110412 as Contractual Services. See justification for 

BL C1110103. 
UMOJA category change request. Amount reallocated to 

IT System manager -100% C3110413 as Contractual Services. See justification for 
BL C1110104. 

Development, Resources reallocated to the new Senior Officer position deployment & testing -28%
consultancy (110107). See justification for BL C1110105. 

Data expert new line Refer to the justification for itens C3110103. 

IT System manager new line Refer to the justification for itens C3110104 

Component 3 Total -15% Decrease due to the new Senior Officer position. 

COMPONENT4 

Junior officer -100% Resource reallocated to new Senior Officer position: 
C4110107. See justification for BL C1110105. 

Gender and -100% Resource reallocated to item C4110404. Refer to the 
communications expert justification for item C 1110106. 

Senior officer new line Refer to the justification for itens C4110105. 

Communication & new line Refer to the justification for itens C4110106 enQaQement campaiQn 

Component 4 Total 10% Increase due to the new Senior Officer position. 
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Previous code 
(optional)

Executing 
Agency 2024 2025 2026 2027 2028 2029 2030 Total UMOJA description Contract ID

- 282,559  1,197,344    358,969    330,089    -   -   2,168,961   
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- 18,778   852,393    59,779    34,345    -   -   965,295   

- 15,053   175,538    111,888    9,230    -   -   311,709   

- 45,871   66,691    40,691    53,750    -   -   207,003   

-   -   -   -   -   -   -  -   

-   -   -   -   -   -   -  -   

- 48,092   48,637    48,637    37,282    -   -   182,648   

- 410,353   2,340,603    619,964    464,696    -  -   3,835,616    
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Project procurement plan
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Project Title: Strengthening the national transparency system in Brazil under the Paris Agreement (DataClima+)From: 8/27/2024
Project GEF ID: 10932 To: 7/31/2028
WBSE: SB-026678
Lead Executing Agency: FUNBIO
Budget version: [RevX]

Component Element Level Element Title Current
Start date

Current
End date

New
Start date

New
End date Duration %

0 0.1 Activity Appointment of project core team Aug-24 Nov-24 Aug-24 Jun-25 7 175%

0 0.2 Activity Identification of Steering Committee representatives Oct-24 Dec-24 Aug-24 Jun-25 7 233%

1 1.1 Output
Output 1.1: Data requirements, sources and gaps for preparing
UNFCCC transparency reports and supporting gender-sensitive 

national policy-making are identified and disseminated to national
Nov-24 Nov-25 Oct-25 Oct-26 0

1 1.1.1 Deliverable System inventory Nov-24 Jan-25 Oct-25 Dec-25 0

1 1.1.2 Deliverable Updated vision document and transparency system feature analysis Jan-25 Apr-25 Dec-25 Mar-26 0

1 1.1.3 Deliverable ETF compliance strategy Mar-25 Apr-25 Feb-26 Mar-26 0

1 1.1.4 Deliverable Data master plan May-25 Nov-25 Apr-26 Oct-26 0

1 1.2 Output Output 1.2: A gender-sensitive DataClima+ system is designed, built 
and made accessible to key stakeholders May-25 Dec-26 Apr-26 Nov-27 0

1 1.2.1 Deliverable Detailed design of DataClima+ core module May-25 Oct-25 Apr-26 Sep-26 0

1 1.2.2 Deliverable Detailed design for the NDC Tracking Module Sep-25 Mar-26 Aug-26 Feb-27 0

1 1.2.3 Deliverable Detailed design for the Means of Implementation Module Sep-25 Mar-26 Aug-26 Feb-27 0

1 1.2.4 Deliverable Re-design of existing modules Sep-25 Mar-26 Aug-26 Feb-27 0

1 1.2.5 Deliverable DataClima+ prototype Mar-26 Sep-26 Feb-27 Aug-27 0

1 1.2.6 Deliverable DataClima+ system and web platform Jul-26 Dec-26 Jun-27 Nov-27 0

1 1.2.7 Deliverable DataClima+ operation plan Aug-26 Dec-26 Jul-27 Nov-27 0

1 1.2.8 Deliverable DataClima+ user manual Aug-26 Dec-26 Jul-27 Nov-27 0

1 1.3 Output Output 1.3: An institutional mechanism is established for operating 
DataClima+ by governmental entities Nov-26 Jul-28 Nov-26 Jul-28 0

1 1.3.1 Deliverable DataClima+ adoption package Nov-26 Apr-27 Nov-26 Apr-27 0

1 1.3.2 Deliverable DataClima Technical Advisory Committee adoption package Nov-26 Apr-27 Nov-26 Apr-27 0

1 1.3.3 Deliverable 5-year work plan for the DataClima+ Technical Advisory Committee Dec-26 Apr-27 Dec-26 Apr-27 0

1 1.3.4 Deliverable Support in adoption process Apr-27 Jul-28 Apr-27 Jul-28 0

1 1.3.5 Deliverable DataClima+ Technical Advisory Committee meeting minutes Aug-27 May-28 Aug-27 May-28 0

1 1.4 Output Output 1.4: Institutional arrangements for entities to provide data to 
DataClima+ are established Mar-26 Jul-28 Mar-26 Jul-28 0

1 1.4.1 Deliverable Draft ministerial resolution setting sectoral arrangements for the 
collection of information Mar-26 Apr-27 Mar-26 Apr-27 0

1 1.4.2 Deliverable Template(s) and draft(s) for Data Sharing Agreements (DSAs) Sep-26 Apr-27 Sep-26 Apr-27 0

1 1.4.3 Deliverable Support in adoption of legal framework and subscription of DSAs Apr-27 Jul-28 Apr-27 Jul-28 0

1 1.5 Output Output 1.5: A national capacity building programme for DataClima+ 
is designed and made accessible to national stakeholders Aug-26 Feb-28 Aug-26 Feb-28 0

1 1.5.1 Deliverable 5-year training strategy Aug-26 Dec-26 Aug-26 Dec-26 0

1 1.5.2 Deliverable Workshops & training sessions: MCTI climate change staff Nov-26 Oct-27 Nov-26 Oct-27 0

1 1.5.3 Deliverable Workshops & training sessions: IT staff Dec-26 Oct-27 Dec-26 Oct-27 0

1 1.5.4 Deliverable Workshops & training sessions: data providers and data verifiers Dec-26 Oct-27 Dec-26 Oct-27 0

1 1.5.5 Deliverable Workshops & training sessions: Data Clima+ core modules Mar-27 Jan-28 Mar-27 Jan-28 0

1 1.5.6 Deliverable Workshops & training sessions: DataClima + as a planning 
instrument Mar-27 Jan-28 Mar-27 Jan-28 0

1 1.5.7 Deliverable Peer-to-peer sessions Aug-26 Feb-28 Aug-26 Feb-28 0

1 1.5.8 Deliverable On-demand training courses May-27 May-28 May-27 May-28 0

1 1.6 Output Output 1.6: A stakeholder communication and engagement strategy 
for DataClima+ is designed and implemented with key stakeholders Dec-24 Jul-28 Sep-25 Jul-28 -9 -20%

1 1.6.1 Deliverable Gender-sensitive multi-stakeholder consultation, communication and 
engagement strategy Dec-24 Apr-25 Sep-25 Jan-26 0

1 1.6.2 Deliverable Progress reports of communication, consultation and engagement 
activities Jul-25 Jul-28 Jan-26 Jul-28 -1 -14%

1 1.6.3 Deliverable DataClima+ launch events Aug-27 Aug-27 Aug-27 Aug-27 0

2 2.1 Output
Output 2.1: A process manual, databases, tools and templates for 
using the national GHG inventory report module (SIRENE module) 

are available to MCTI
Jan-26 May-27 Jun-26 May-27 -5 -29%

2 2.1.1 Deliverable SIRENE module improvement plan Jan-26 May-26 Jun-26 Aug-26 -2 -40%

2 2.1.2 Deliverable Prototype tools and templates for SIRENE module Jun-26 Jan-27 Aug-26 Jan-27 -2 -25%

2 2.1.3 Deliverable Final tools and templates for SIRENE module Sep-26 May-27 Sep-26 May-27 0

2 2.1.4 Deliverable SIRENE process manual Nov-26 May-27 Nov-26 May-27 0

2 2.2 Output
Output 2.2: A process manual, databases, tools and templates for 

using the adaptation module (AdaptaBrasil MCTI module) are 
available to MCTI

Jan-26 May-27 Jun-26 May-27 -5 -29%

2 2.2.1 Deliverable AdaptaBrasil module expansion plan Jan-26 May-26 Jun-26 Aug-26 -2 -40%

Variation

Workplan summary of changes
An overview of the ajustments should be included in 
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2 2.2.2 Deliverable Prototype databases, tools and templates for AdaptaBrasil module Jun-26 Jan-27 Aug-26 Jan-27 -2 -25%

2 2.2.3 Deliverable Final databases tools and templates for AdaptaBrasil module Sep-26 May-27 Sep-26 May-27 0

2 2.2.4 Deliverable AdaptaBrasil process manual Nov-26 May-27 Nov-26 May-27 0

2 2.3 Output Output 2.3: A process manual, databases, tools and templates for 
using the NDC tracking module are available to MCTI Jan-26 May-27 Jun-26 May-27 -5 -29%

2 2.3.1 Deliverable Tools and template development plan for the NDC tracking module Jan-26 May-26 Jun-26 Aug-26 -2 -40%

2 2.3.2 Deliverable Prototype NDC tracking tools Jun-26 Jan-27 Aug-26 Jan-27 -2 -25%

2 2.3.3 Deliverable Final NDC tracking tools Sep-26 May-27 Sep-26 May-27 0

2 2.3.4 Deliverable NDC tracking module process manual Nov-26 May-27 Nov-26 May-27 0

2 2.4 Output
Output 2.4: A process manual, databases, tools and templates for

using the means of implementation module to track support needed 
and received are available to MCTI

Jan-26 May-27 Jun-26 May-27 -5 -29%

2 2.4.1 Deliverable Tools and template development plan for the Means of 
Implementation module Jan-26 May-26 Jun-26 Aug-26 -2 -40%

2 2.4.2 Deliverable Prototype tools and templates for the MoI module Jun-26 Jan-27 Aug-26 Jan-27 -2 -25%

2 2.4.3 Deliverable Final tools and templates for the MoI module Sep-26 May-27 Sep-26 May-27 0

2 2.4.4 Deliverable MoI process manual Nov-26 May-27 Nov-26 May-27 0

3 3.1 Output
Output 3.1: A process manual, databases, tools and templates are 
available to national stakeholders for assessing the effectiveness of 

sectoral policy scenarios for achieving national climate goals 
Jan-26 May-27 Jun-26 May-27 -5 -29%

3 3.1.1 Deliverable SINAPSE expansion plan Jan-26 May-26 Jun-26 Aug-26 -2 -40%

3 3.1.2 Deliverable SINAPSE (upgrade) prototype Jun-26 Feb-27 Aug-26 Feb-27 -2 -22%

3 3.1.3 Deliverable SINAPSE (upgrade) Sep-26 May-27 Sep-26 May-27 0

3 3.1.4 Deliverable SINAPSE module process manual Nov-26 May-27 Nov-26 May-27 0

3 3.2 Output
Output 3.2: Institutional arrangements between governmental

entities for integrating DataClima+ into national planning (including 
the long-term strategy) and budgeting instances are established

May-27 Mar-28 May-27 Mar-28 0

3 3.2.1 Deliverable Proposal: integration of Data Clima+ into sectoral and sub-national 
planning and budgeting May-27 Dec-27 May-27 Dec-27 0

3 3.2.2 Deliverable Draft resolution institutionalizing Data Clima + as an official planning 
instrument of the Federative Republic of Brazil Sep-27 Mar-28 Sep-27 Mar-28 0

4 4.1 Output Output 4.1: Monitoring and evaluation products are delivered Dec-24 Jul-28 Dec-24 Jul-28 0

4 4.1.1 Deliverable Inception workshop Dec-24 Jan-25 Jun-25 Oct-25 0

4 4.1.2 Deliverable PIRs Jul-25 Jul-28 Jul-25 Jul-28 0

4 4.1.3 Deliverable Half-yearly reports Jan-25 Jan-28 Jul-25 Jan-28 0

4 4.1.4 Deliverable GAP reports Jul-25 Jul-28 Jan-26 Jul-28 -1 -14%

4 4.1.5 Deliverable Mid-term review/evaluation Aug-26 Jan-27 Aug-26 Jan-27 0

4 4.1.6 Deliverable Terminal review/evaluation Jul-28 Jul-28 Jul-28 Jul-28 0

4 4.1.7 Deliverable Expenditure reports Feb-25 May-28 Feb-25 May-28 0

4 4.1.8 Deliverable Co-finance reports Aug-25 Aug-27 Aug-25 Aug-27 0

4 4.1.9 Deliverable Audit reports Oct-25 Jul-28 Oct-25 Jul-28 0

4 4.1.10 Deliverable PSC minutes Feb-25 Feb-28 Feb-25 Feb-28 0

- - - - 0
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